
 
 

St. Bernard-Elmwood Place School District 
Board of Education Meeting 

August 1, 2011 
9:00 a.m. 

Location: The Wolf Group, 10860 Kenwood Road, Cincinnati, OH 45242 
 
 
 
 

Purpose:   Start to develop a Board of Education Strategic Plan  
   Talking points 
   Actions to support talking points 
 
Agenda: 1.  Kick-off         9:00 
   Purpose, Agenda, Limit 
   Informal approach 
   Introductions (Your role and why are you here)  
   Mimi's Role/Member Role 
   Garry's role 
   What questions / comments do you have? 
 
  2.  What are your hopes for the outcomes of this session?     9:15 
       What concerns do you have? 
 
  3.  Overview of  results and challenges     9:45 
     Education   
   Finance 
 
  Break          10:15  
 
  4.  Identify Board and District major successes    10:30 
       and challenges 
     
Limit: Break  
   
Reconvene 
 
Purpose:   Personnel Discussions 
 
 
 
Agenda: 1.  Discussions with individual principal   11:30 



   
  Lunch         12:15 
 
  2.  Discussion with individual principals   12:45 
 
  3.  Debrief discussions with principals    2:45 
 
  4.  Develop first cut talking points     3:15 
 
  5.  Next steps/critique      3:50   
       
 
Limit: Adjourn        4:00 
      
   
  
 
   
 

 
 


